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LDB Product De-Listing & Returns FAQs

Product De-Listing

LDB manages an evolving mix of products via its Central Distribution assortment. There are a
variety of reasons that a product may be de-listed from LDB’s Central Distribution assortment,
including sales performance, licenced producer inventory constraints, and product defect rates.

Once a product has been flagged for de-list, a notification will be sent to the Licensed Producer
and replenishment for that product will be turned off. This means that the LDB will not place any
additional purchase orders for this product.

My product has been de-listed, can | still deliver my open PO?

Yes. Open PO quantities of the de-listed product are still eligible to be delivered.

My product has been de-listed, what happens to the remaining inventory?

Any inventory remaining in the LDB’s distribution center at the time of de-list will continue to be
available for purchase until sold through, or until certain criteria qualify any final inventory for
return.

Where can | check the Lifecycle Status of my products?

You can find the current Lifecycle Status for any registered product in the Wholesale Product
Activity Report, accessible via LDB’s free weekly reporting.

Refer to the LDB’s Sales Data website for further information on reporting:
https://www.bcldbcannabisupdates.com/cannabis-sales-data

How can | avoid having my products de-listed?

It is highly recommended to monitor weekly sales and inventory data made available through
the LDB Data Sales program. This information is available at no cost to licensed producers, for
their own products. You should also be aware of minimum performance thresholds posted on
the supplier website. Taking proactive measures when product sales are slowing, may be
enough to boost performance above the threshold. Potential actions include promoting your
products to the retail stores and taking price action. Please be aware of the timelines required
for submitting permanent and temporary price changes.

What does each Wholesale Lifecycle Status mean?
There are 2 main lifecycle status’ that are assigned to a product:

o ACTIVE: This means that the product is being actively replenished by LDB Wholesale
e PRODUCT_EXIT: This means that no further inventory will be ordered by LDB
Wholesale
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Minimum Performance Thresholds

LDB has established Minimum Performance Thresholds required for a product to remain active
within the Central Delivery assortment. Thresholds are set for each respective Sub-Category
and are intended to provide a broad but efficient overall assortment to meet the needs of
consumers.

All new products are given 12 weeks in market to establish sales before being subject to the
Minimum Performance Thresholds. Products not meeting the established thresholds for their
respective category after this time are subject to de-list due to Sales Performance.

You can find the latest Minimum Performance Thresholds posted on our supplier website under
“Product De-listing & Returns”

Link to our supplier website: https://www.bcldbcannabisupdates.com/bcldb-cannabis-
supplier-information
Location: “Product De-listing & Returns”

What happens if my product is not meeting minimum performance thresholds?

If a product is falling short of the required performance thresholds, and is outside of its initial
launch window, it will be subject to potential delist. In the instance of a delist, an email
notification will be sent to the Licensed Producer, notifying them of the lifecycle change.

Do the Minimum Performance Thresholds change?

The LDB periodically reviews the established sales thresholds for each sub-category and may
revise them based on updated market factors. Licenced Producers are encouraged to visit the
supplier website on a frequent basis to keep up to date on any minimum performance threshold
changes or other business operation announcements.
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Product Returns

The LDB may return purchased inventory if it meets any one of the Return criteria set out in the
LDB Supply Agreement. When a return is initiated by LDB, the licensed producer will receive a
Return-To-Vendor notification. The licensed producer must pick up the inventory from the LDB
distribution center and the producer’s account will be charged for the cost of the inventory or an
invoice will be issued to the producer. Return shipping must be arranged and paid by the
producer. For further details on Returns and additional Return Event clauses, please refer to the
Licensed Producer Supply Agreement found on the supplier website.

Inventory may be returned for a variety of reasons including product or label defects, aged
inventory, and excess quantity.

Age of Inventory returns occur when a product ages out based on age of inventory thresholds
which can be found in our BC Wholesale Shipping Requirements Guide, located in the “Supply
Chain Requirements” tab of the supplier website.

The earliest age out date for your inventory can be found in the free wholesale data reports the
LDB provides to licenced producers. Age of inventory is tracked by LDB based on the receipt
date of each product lot.

Slow-moving inventory returns occur when LDB identifies product that is selling very slowly or
not at all. In addition, returns may occur for stock balancing when the level of inventory exceeds
a reasonable inventory buffer based on the rate of sale of the product.

What happens when a product is flagged for Return?

Remaining inventory on hand at the DC will be put on hold, and a RTV (Return To Vendor) will
be prepared. Pickup must be arranged by the Licensed Producer within 7 days of being notified
that the inventory is ready for pickup.

What can | do to avoid inventory being Returned?

Monitoring sales and inventory levels on a weekly basis and keeping track of the last day of
eligible sale will help in avoiding unexpected returns. Pricing action is one of the many tools
available to help in addressing slow moving inventory.

Refer to the Wholesale Pricing section of the Supplier Website for more details on how to take
pricing action.
What if I’d like to voluntarily action a Return?

A voluntary RTV may be processed at the request of the licensed producer by submitting a
request to LDB’s Demand team at cannabis.demand@bcldb.com

What if a Retailer requests a return of purchased inventory?

Retailer returns for an individual product or case will be reviewed and processed on a case-by-
case basis by LDB Wholesale, in line with the Wholesale Return Policy.

For further information on Retailer Return eligibility, please reference the Cannabis Wholesale
Product Returns for Central Delivery document on the Supplier website under the “Cannabis
Product Policies” section.
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